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Documentation of
Communication Strategy

Improve Digital Competency in Education
Project 2023 - 2026

The communication strategy for the project "Improve Digital Competency in
Education" aims to effectively convey the key messages of why, how, and what of
the project to the project team, donors, initiators, other stakeholders and the public.
The strategy's goal is to positively highlight project’s results and impacts over

the course of the project's three-year life cycle and to support project activities
in promoting awareness or advocacy, in order to raise profile of the organization,
including donors of the project, among the Cambodian public,

especially relevant Cambodian audiences.
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About Project
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The Improve Digital Competency in Education Project 2023 - 2026 will revolutionize
digital competency in Cambodian schools and provide equal opportunities for students to

thrive in the digital age.

Woori Bank and ChildFund Cambodia join hands to improve digital competency in
education with Government by providing access to cutting-edge technology. The initiative
aims to equip more than 24,000 students with total estimated direct participants will be
64,613 and approximately 60,000 indirect participants included teachers, parents and
government officers with fundamental computer skills, financial literacy, and online safety
knowledge. This holistic approach will create a generation of talented global citizens

prepared to navigate the digital landscape.

ChildFund Cambodia will collaborate with a local expert NGO Teach for Cambodia and
Government to implement the project. Through collaborative networking, capacity
building, and government and community engagement, the project’s sustainability and

impact will be ensured.
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Through ChildFund Korea ,the 3 years project will enhance digital education

and infrastructure in 21 carefully selected schools across Phnom Penh, Kandal,

and Kampong Thom provinces.
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Important Activities:
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Empowering target schools demonstrate well-functioning digital learning spaces with

L g

strengthened governance of school management.
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Equipping young minds in target schools with the digital compass,
financial toolkit, and online shield they need to navigate the 21st century.
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Increasing public awareness on digital literacy, financial literacy, and online safety

at community and national level.
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Transforming ordinary classrooms into digital labs equipped with

cutting-edge technology and tools to empower students in target schools.
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From textbooks and training modules to pilot computer tests, government-backed

initiatives empower communities with digital, financial, and online safety skills.
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Empowering children and youth in the digital world through online safety events
and ICT skill-building initiatives.
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Communication Objective
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To enhance awareness of digital and financial literacy, including online safety, among
various stakeholders such as students, parents, teachers, donors, government officials,
and the general public, while spotlighting the efforts of ChildFund Korea, ChildFund
Cambodia, Woori Bank, and Teach for Cambodia in fostering these crucial skills among
children and youth in Cambodia. Encouraging these target groups to capitalize on
available resources and opportunities for developing their digital literacy, financial
literacy, and online safety skills.
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Empowering Children and Youth for
cial, and Online Safety Competency.
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Digital Literacy

Empowering Children and Youth for
Digital, Financial, and Online Safety Competency.
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1 Develop yourself through digital knowledge

2 Digital knowledge is a roadmap to success

3 The digital age belongs to you

4 Build your road to success with digital know-how

5 Computer literacy as a gateway to good job opportunities
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1 Financial literacy is essential for our life
2 Financial freedom starts with financial literacy

3 Manage your money, master your life
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Online Safety
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Make a safe digital world for children
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1 Be mindful of the dangers before sharing or texting online.
2 Communicate with someone you trust if you suspect or face online threats
3 Beware of someone deceiving you online

4 Do not share erotic or intimate photos of yourself with others
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EDUCATE FINANCIAL KNOWLEDGE

TO CHILDREN TODAY, BENEFIT THE

NATIONAL ECONOMY TOMORROW.
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Channel Strategy
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MoEYS Cambodia
ChildFund Korea
ChildFund Cambodia
Woori bank cambodia

Teach For Cambodia
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Woori bank cambodia

Teach For Cambodia
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Social Media Channels

Use social media to connect with students, parents, teachers, and other stakehold-
ers in Cambodia to raise awareness of the importance of digital competency and
promote the project's initiatives. Create and share engaging content, such as
videos, infographics, and blog posts, that showcase the benefits of digital literacy
and how the project is helping to improve digital competency in Cambodian
schools.

MoEYS Cambodia
ChildFund Korea
ChildFund Cambodia
Woori bank cambodia
Teach For Cambodia

Woori bank cambodia

Teach For Cambodia

Content Strategy

Average 1- 2 posts per week

Variety of Medium, Still image Poster,
Photo Album, GIFs (3-6 sec) and Videos
Videos about Project progress update
Achievement Post

Education posts about digital literacy,
financial literacy, and online safety
Education Comedy Show

Digital Talkshow

Invite journalists and other media professionals to learn more about the project, its
goals, and its impact on students and teachers in Cambodia.
Issue a press release to generate media coverage for the project and its initiatives.

Freshnews National Television of Cambodia
Phnom Penh Post PNN
Koh Santepheap BTV

CBS

Hang Meas HDTV

Y press events for 3 years

Variety of Medium, Still image Poster, Photo Album, and Videos
Videos about Project progress update

Achievement Post

Education posts about digital literacy, financial literacy, and online safety

The Phnom Penh Post
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Channel Strategy (Continue)
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Topics

Digital Literacy
Financial Literacy

X Y4 events Roadshow at
21 Schools and X 2 times competitions

Booth activation by Woori Bank during
each event at schools

Online Safety
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Billboard and Signage

Place billboards and signage in strategic locations throughout the selected
location in Phnom Penh, Kandal and Kampot to promote the project and its
importance. Design billboards and signage that are eye-catching and informative,
and that convey the message that digital competency is essential for success in
the 21st century.

Locations
Billboard & Signage
for x 21 schools

Topics

About Projects and Partners
Digital Literacy

Financial Literacy

Online Safety

Events and Competitions at Selected 21 Schools

Host and Organize events at selected 21 schools to engage students, parents,
and teachers with interactive learning events like workshops and conferences,
organizing competition showcasing student skills in coding, web design, digital
storytelling, and online safety.
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C ehensive Impact Communication Reporting, Videos, and IEC Materials

P

Generate comprehensive reports tracking the project's progress and assessing

its influence on students and teachers in Cambodia. Produce impactful videos
highlighting the project's effects, with students sharing their benefits and teachers
showcasing improved teaching methods. Additionally, develop Information,
Education, and Communication (IEC) materials such as brochures, posters,
infographics, and banners to educate students, parents, and teachers on digital
literacy and effective technology usage. Share these reports, videos, and IEC
materials with government officials, donors, and other stakeholders to
demonstrate the project's success.

Communication Timeline
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Comprehensive Impact Communication, Reporting, Videos, and IEC Materials




